
The following constitutes the agenda for the regular scheduled meeting of the Board of Commissioners of
Walker County, Georgia to be held at 6:30 p.m. on August 8, 2024

REGULAR SCHEDULED MEETING

● Invocation & Pledges

● Chairman Whitfield will Call to Order the Regular Meeting

● Establish a Quorum is present

● Approve Agenda

● Approve Minutes
Minutes for the Regular Scheduled Meeting Held on July 24, 2024 at 6:30 p.m.

● Public Comment

● New Business
Presentation of FY2025 General Fund Budget and FY2025 Enterprise Funds & Special
Revenue Budget of the Governing Authority of Walker County, Georgia

Request from the District Attorney’s Office to Reallocate FY24 Budget Surplus Funds for a One
Time Retention Supplement

Approval of Office of the Governor Criminal Justice Coordinating Council Subgrant Award,
Project Name: Juvenile Justice Incentive Grant, Subgrant Number: Y25-8-023

Purchase Order 2024-00002433 for $38,777.00 to Winters Roofing, Inc. for Roofing Work at
Shaffner Hall (Funding from 2020 SPLOST)

● Commissioner Comments

● Executive Session (if necessary)

● Adjourn

NEXT REGULAR MEETING - Thursday, August 22, 2024 at 6:30 p.m.



Walker County Governmental Authority
101 South Duke Street, P.O. Box 445

LaFayette, GA 30728
706-638-1437

Minutes of the Regular Meeting
July 25, 2024 - 6:30 PM

I. Call to Order:
Chairman Shannon Whitfield called to order the Regular Scheduled Board of Commissioners
Meeting held at Annex III, 201 S. Main Street, LaFayette, Georgia at 6:30 PM on July 25, 2024.

II. Attendees:
The following were present: Chairman Whitfield, Commissioner Robert Blakemore, Commissioner
Mark Askew, Commissioner Brian Hart, Commissioner Robert Stultz, Legal and Policy Director
David Gottlieb, Public Relations Director Joe Legge and Board Clerk Whitney Summey. Other
guests signed in at the meeting as well. Please see the attached sign in sheet.

III. Approval of Agenda:
Chairman Whitfield made a motion to amend the agenda to add a purchase order from W. J.
O’Neil Company for $49,442.00, seconded by Commissioner Hart, 4 ayes and 0 nays, motion
carried.

IV. Approval of Minutes:
I. Commissioner Blakemore made a motion to approve the minutes of the Regular Scheduled

Meeting held July 11, 2024 at 6:30 p.m., seconded by Commissioner Askew, 4 ayes and 0 nays,
motion was approved.

V. Public Hearing:
I. Chairman Whitfield asked if anyone would like to speak on the request from Melissa Houser for a

variance for property located at 5194 Hwy 151, Lafayette, GA 30728, tax map and parcel number
0-524-004D. No one came forward to speak.

II. Chairman Whitfield asked if anyone would like to speak on the request from Albert Siegel for a
variance for property located at 1713 Yankee Road, Menlo, GA 30731, tax map and parcel
number 0-373-002. No one came forward to speak.

VI. Public Comment:
I. Ned Yates said the proposed agreement with Rossville was a good thing but he had some

questions and concerns. He suggested the dates be corrected. He presented concerns with the
concession stand not being able to be contracted out. He asked why the county would use the
building for a voting precinct when it already has one less than a mile away. He asked if the
county paid utilities for other community centers in the county.

II. Janice Williams presented concerns with the remodeling at the Animal Shelter. She asked who
was overseeing and approving the remodeling. She was concerned with the new layout and the
ventilation system. She also proposed the county implement a spay and neuter ordinance to help
with the overpopulation of cats and dogs.

III. Scott McNabb presented the Board with a handout. He presented concerns with the collection of
rent at the community center in Rossville. He asked who was in charge of access to the building
and was concerned with who had keys. He asked if Hall Gray, Mayor of Rossville, was still the
chief of police for the county. McNabb asked about the ownership of the Coats American building
and who rented or used the building. He asked for feedback from the Board on his concerns.

IV. Jamie Hulsey asked who collected rent for events held at the Rossville recreation center. He
suggested the power bill be prorated and the city share the financial responsibility since they
would use the building if the recreation agreement was approved. Commissioner Askew said the
city is handling the building until an agreement is finalized.

VII. Unfinished Business:
I. Chairman Whitfield said he has had good conversations with the leadership of Rossville on the

intergovernmental agreement with the City of Rossville for recreational services. He said he
believes the agreement will be supported by the City Council at their next meeting. He said the
county will maintain insurance on the building. He said a concession stand has many health
regulations and they want to make sure everything is handled properly. He said the building has
been discussed to use for a voting precinct because the contour of the land is more accessible
then the current facility. He said the decision will be up to the elections office and this will make it



available if they decide to use it. Commissioner Stultz stated the county pays utilities at other
community centers in the county. He said any rent collected by the city will be spent for recreation
purposes. Commissioner Askew asked how the city would track funds collected and spent. He
suggested the city provide a monthly report to the Board. Chairman Whitfiled suggested quarterly
reports because monthly reports may be overwhelming. Commissioner Askew said he would like
to see financial reports at a minimum of 60 days to keep a good system of checks and balances.
He asked for the dates to be updated in the agreement. He also asked about keys to the building.
Chairman Whitfield said the dates should be changed to August 13, 2024 through August 12,
2026. He said once the agreement is finalized the county will rekey the entire building.
Commissioner Stultz asked for the city to keep a log of who has keys to the building.
Commissioner Blakemore said he was going to abstain from voting but recommended to approve
tonight and use this as a working document that could be changed in the future. Commissioner
Askew said he would like for a representative from the city to come forward after the city council
meeting to assure the Board the agreement did not need any changes. Chairman Whitfield said
the following provisions need to be updated in the document and sent to the City of Rossville:
dates of August 13, 2024 through August 12, 2026; bimonthly financial reports have to be
submitted to the county; the building will be rekeyed and any keys given out should be recorded.
Commissioner Hart made a motion to approve, seconded by Commissioner Stultz, 3 ayes and 0
nays, motion carried.

VIII. New Business:
I. Chairman Whitfield presented the request from Melissa Houser for a variance for property located

at 5194 Hwy 151, Lafayette, GA 30728, tax map and parcel number 0-524-004D. Planning and
Zoning Director Jon Pursley said the planning commission recommended approval.
Commissioner Askew made a motion to approve, seconded by Commissioner Blakemore, 4 ayes
and 0 nays, motion carried.

II. Chairman Whitfield presented the request from Albert Siegel for a variance for property located at
1713 Yankee Road, Menlo, GA 30731, tax map and parcel number 0-373-002. Planning and
Zoning Director Jon Pursley said the planning commission recommended denying the request
because the property owners have 156 acres of land and are only wanting to divide one.
Commissioner Hart made a motion to deny, seconded by Commissioner Stultz, 4 ayes and 0
nays, motion carried.

III. Chairman Whitfield read Resolution R-025-24 to appoint a member to the Bridge Health Board.
Chairman Whitfield made a motion to appoint Stacey Suttles, seconded by Commissioner Hart, 4
ayes and 0 nays, motion carried.

IV. Chairman Whitfield presented purchase order 2024-00002296 for $78,545.00 to JBM Repairs
LLC, Jose L Banuelos for a metal jail pod building. Commissioner Stultz made a motion to
approve, seconded by Commissioner Hart, 4 ayes and 0 nays, motion carried.

V. Chairman Whitfield presented purchase order 2024-00002299 for $60,450.00 to Newman and
Sons Painting LLC for the exterior at the Ag Center. Commissioner Hart said $600,000.00 of 2020
SPLOST funds were allocated for repairs on the Ag Center. He said the building leaks due to ac
units on the roof. He said this purchase order and the next purchase order will move the ac units
off the roof and then the necessary repairs will be made. He said after the repairs the building will
be painted. He said the painting will also include the outdoor arena. Commissioner Hart made a
motion to approve, seconded by Commissioner Askew, 4 ayes and 0 nays, motion carried.

VI. Chairman Whitfield presented a purchase order from W.J. O’Neil Company for $49,442.00 for two
dual circuit air conditioner units. He said the repairs are set to be completed the third and fourth
week of August. Commissioner Blakemore made a motion to approve, seconded by
Commissioner Stultz, 4 ayes and 0 nays, motion carried.

IX. Commissioner Comments:
I. Commissioner Blakemore thanked everyone for coming out and participating. He encouraged

citizens to reach out with any comments, concerns, or questions. He thanked all county
employees and specifically employees working outside in the heat. He said the property on Maple
Street is leased by Valley Mechanical.

II. Commissioner Askew thanked everyone for coming out and participating. He thanked Janice
Williams for her concern with a spay and neuter program and said he will look into it.

III. Commissioner Hart said he has had discussions on a spay and neuter program previously. He
said good progress is being made on the Courthouse and Elections Office. He said he is excited
to see the work at the Ag Center. He said the agreement with the City of Rossville is not perfect
but the Board will continue to work on the agreement as needed.

IV. Commissioner Stultz thanked all county employees for their hard work and dedication. He said he
is also in favor of a spay and neuter ordinance being discussed.

V. Chairman Whitfield said the inclusive playground will have a grand opening on July 31 at 11:00
a.m. He encouraged everyone to come out. He said it will also be the last day of the farmers
market and invited everyone to visit.

X. Adjournment:
I. Commissioner Hart made a motion to adjourn the meeting, Commissioner Blakemore seconded

the motion. Motion carried and the meeting was adjourned at 7:32 PM.



________________________________ _____________________________
Shannon K. Whitfield Date
Chairman/CEO
Walker County Georgia

Minutes prepared by: Walker County Board Clerk, Whitney Summey




































































































































































































































































