The following constitutes the agenda for the regular scheduled meeting of the Board of Commissioners of Walker County,
Georgia to be held at 6:30 p.m. on January 9, 2025

REGULAR SCHEDULED MEETING
e Invocation & Pledge
e Chairwoman Teems will Call to Order the Regular Meeting
e Establish a Quorum is present
e Approve Agenda

e Approve Minutes
Minutes for the Regular Scheduled Meeting Held on December 19, 2024 at 6:30 p.m.

e Public Hearing - Ordinance Amendment
Ordinance 0-01-25 to Amend Chapter 34 (Utilities) of the Code of Walker County to adopt Broadband
Ready Community Standards

e Public Comment

e Unfinished Business
Resolution R-045-24 / R-001-25 to Amend the Enabling Act of Walker County

e New Business
Ordinance O-01-25 to Amend Chapter 34 (Utilities) of the Code of Walker County to adopt Broadband
Ready Community Standards
Resolution R-002-25 to Elect a Vice Chair
Resolution R-003-25 to Establish a Meeting Calendar for 2025
Resolution R-004-25 to Appoint a County Clerk
Resolution R-005-25 to Appoint a County Attorney
Resolution R-006-25 to Amend the 2025 County Holiday Schedule
Resolution R-007-25 to Appoint a Member of the Walker County Water & Sewerage Authority
Resolution R-008-25 to Appoint a Member of the Walker County Alcoholic Beverage Commission
Resolution R-009-25 to Appoint a Member of the Walker County Historic Preservation Commission
Resolution R-010-25 to Award a Contract for a Historical Resources Survey
Resolution R-011-25 to Appoint Trustees to the Walker County Pension Plan
Restatement of the Pension Plan for Employees of Walker County Government

e Commissioner Comments

e Executive Session (if necessary)

e Adjourn




















































































RESOLUTION R-007-25

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF WALKER COUNTY TO
APPOINT MEMBERS OF THE WALKER COUNTY WATER AND SEWERAGE
AUTHORITY

WHEREAS, Georgia Governor George Busbee approved Act 421 on March 23, 1977
creating the Walker County Water and Sewerage Authority, a political subdivision of the State
of Georgia and a public corporation; and

WHEREAS, Section 2 (b) of Act 421 governs the appointment and term of service of
members to the Walker County Water and Sewerage Authority (“Authority”); and

WHEREAS, the Board of Commissioners of Walker County (“Board”) is the governing
authority of Walker County, Georgia; and

WHEREAS, one of the duties delegated to the Chairwoman of the Board is to appoint
members to all committees of the Board with the approval of the Board; and

WHEREAS, two positions are currently open on the Authority due to a death and the
expiration of a term; and

WHEREAS, Chairwoman Teems submits the following appointment to serve as
members of the Walker County Water and Sewerage Authority:

Courtney Johnson for a term ending on May 31, 2028
Scott Abston for a term ending on May 31, 2029

THEREFORE, BE IT RESOLVED by the Board of Commissioners of Walker County,
Georgia that the appointments of Courtney Johnson and Scott Abston to the Walker County
Water and Sewerage Authority are approved.

SO RESOLVED AND ADOPTED this 9t day of January, 2025.

ATTEST: WALKER COUNTY, GEORGIA

JESSICA STATON, Deputy Clerk ANGELA TEEMS, Chairwoman

The foregoing Resolution received a motion for
from Commissioner

, second by Commissioner

, and upon the question
the vote is ayes, nays to adopt
the Resolution.

(SEAL)




RESOLUTION R-008-25

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF WALKER COUNTY TO
APPOINT MEMBERS OF THE WALKER COUNTY ALCOHOLIC BEVERAGE
COMMISSION

WHEREAS, the Board of Commissioners of Walker County (“Board”) is the governing
authority of Walker County, Georgia; and

WHEREAS, one of the duties delegated to the Chairwoman of the Board is to appoint
members to all committees of the Board with the approval of the Board; and

WHEREAS, vacancies exists on the Alcoholic Beverage Commission due to the
expiration of terms; and

WHEREAS, Chairwoman Teems submits the following appointments to serve as a
member of the Alcoholic Beverage Commission:

Dean Kelley for a term beginning January 1, 2025 and ending on December 31, 2027
Don Ritchie for a term beginning January 1, 2025 and ending on December 31, 2027

THEREFORE, BE IT RESOLVED by the Board of Commissioners of Walker County,
Georgia that the appointments of Dean Kelley and Don Ritchie are approved.

BE IT FURTHER RESOLVED that Harold Hughes is appointed to serve as Chair for
calendar year 2025.

SO RESOLVED AND ADOPTED this 9t day of January, 2025.

ATTEST: WALKER COUNTY, GEORGIA

JESSICA STATON, Deputy Clerk ANGELA TEEMS, Chairwoman

The foregoing Resolution received a motion for
from Commissioner

, second by Commissioner

, and upon the question
the vote is ayes, nays to adopt
the Resolution.

(SEAL)
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HISTORIC RESOURCES SURVEY

/N, EXECUTIVE LETTER

/N ARDURRA

Ardurra Group, Inc. (Ardurra) is pleased to submit our
qualifications and approach in response to Walker County’s
request for an intensive historic resources survey. Ardurra is
a nationwide engineering and environmental services firm
that has become a trusted partner to state, county, and local
government agencies over the last 46 years of operation. Our
company has grown to over 1,750 professionals across 85
offices, each providing innovative, reliable, and responsive
services to our project partners.

Ardurra’s Cultural Resources Management (CRM) Group, is
led by professionals with over 34 years of cultural resources
management experience, who exceed the Secretary of the
Interior’s (SOI) Professional Qualifications for archaeology,
architectural history, and history (36 CFR Part 61). We operate
with a singular mission: to provide premier CRM services
to our partners by assembling a team of exceptional
professionals and investing in their growth and career
success, while fostering a culture of collaboration,
mutual respect, and excellence. We believe that CRM
is vital for preserving and protecting our communities’ rich
cultural heritage and are excited to partner with Walker

County on this significant project.

Key staff in our Tallahassee office will manage all services
under contract with the County, with support from field staff
in the greater Atlanta Metro Area. Our dedicated team of
cultural resources professionals is critical to Ardurra’s ability
to provide consistent, reliable, and high-quality service to
our project partners. Thus, we believe in providing the right
project team for the specific task at hand. Ardurra has hand-
selected a team of professionals with 60 years of combined
experience providing similar historic resources services. This
contract will be managed by Dr. Anthony Tricarico, PhD,
RPA out of the Tallahassee office, where we maintain full
laboratory and production facilities. In addition, Mr. Matthew
Marino, MA, RPA and Mr. Kevin Gidusko, MA, RPA will serve
as Principal Investigators. Mr. Marino will be the backup
project manager for this contract and Mr. Gidusko will serve
as our quality control specialist. Ms. Jennifer Crane, MA,
Senior Architectural Historian, will provide architectural
history support throughout the duration of the project.
Ms. Maddie Ross, MS will provide geospatial services
necessary to support this contract.

Ardurra understands that the County is seeking a qualified
cultural resources consultant to conduct a comprehensive
historic resources survey of at least 197 parcels in the
southeastern portion of unincorporated Walker County, that
were constructed before 1984. Ardurra will prepare the
historic resources survey in compliance with Section 106 of
the National Historic Preservation Act (NRHP) of 1966 (as
amended) implemented by 36 CFR Part 800, as well as
the provisions in Title 12, Chapter 3 of the Georgia Code.
All project activities will be carried out by professionals
who exceed the SOI professional qualification standards
for architectural history and history in accordance with the
guidelines outlined in the Georgia Historic Resources Survey
Manual (March 2023) and the Guidelines for Local Surveys:
A Basis for Preservation Planning (National Register Bulletin
24). The goal of the survey is to identify and document historic
resources within the survey boundary, evaluate the significance
of these resources in regard to their eligibility for listing in the
National Register of Historic Places (NRHP), and provide
preservation recommendations for all significant resources.
Ardurra will furnish all preservation recommendations for use
by County officials to plan future preservation initiatives.

At Ardurra, our experience has led our team to become a
trusted partner within communities throughout the Southeast.
We believe that CRM is vital for preserving and protecting
our communities’ rich cultural heritage, and we are honored
to partner with Walker County to foster greater awareness of
the County” historic resources. Dr. Anthony Tricarico will serve
as the contact person for all future correspondence regarding
this proposal. Please do not hesitate to contact him at 908-
256-0614 or atricarico@ardurra.com should you have any
questions regarding our approach, timeline, or qualifications.
This proposal will remain valid for 90 days following the
RFP submittal (December 16, 2024). Our team values the
opportunity to present our proposal to Walker County and
looks forward to partnering with you on this significant project.

Sincerely,

Anthony Tricarico, PhD, RPA
Cultural Resource Coordinator
Ardurra Group, Inc.
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A/ A. PROJECT DIRECTOR & TEAM MEMBERS

ANTHONY TRICARICO, PHD, RPA
Project Director
Email: atricarico@ardurra.com

Phone: 908-256-0614

MATT MARINO, KEVIN A. JENNIFER MADDIE
MA, RPA GIDUSKO, MA, RPA CRANE, MA ROSS, MS
Principal Quality Control Senior Architectural GIS

Investigator Specialist/Public Historian/Principal Specialist
Involvement Specialist Investigator

IN ADDITION TO OUR CORE PROJECT TEAM,

ARDURRA HAS A TEAM OF 28 CULTURAL RESOURCES
PROFESSIONALS READY TO ASSIST WALKER COUNTY.
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A/ B. SECTION VII - CRITERIA FOR SELECTION

» 1. Professional Qualifications

Ardurra is a nationwide engineering and environmental services firm with over 1,750 professionals across 85 offices. Ardurra’s
CRM Group is headquartered in Tallahassee and led by professionals with over 34 years of cultural resources management
experience, who exceed the Secretary of the Interior’s (SOI) Professional Qualifications for archaeology, architectural history,
and history (36 CFR Part 61). Our dedicated team of cultural resources professionals is key to Ardurra’s ability to successfully
provide consistent, reliable, and high-quality service to our project partners. Ardurra hires high-character, reliable, and team-
oriented individuals and gives them the support necessary to learn, grow, and excel. Our project teams consist of the best-
qualified staff members for the specific task at hand, with the knowledge and capability to produce high-quality deliverables.
Ardurra has hand-selected a team of professionals with close to 60 years of combined experience providing similar historic
resources services.

Dr. Anthony Tricarico, PhD, RPA
Project Director
Email: atricarico@ardurra.com
Phone: 908-256-0614

Dr. Anthony Tricarico, PhD, RPA will serve as Project Director for this contract. Dr. Tricarico is a Senior Archaeologist

and Cultural Resource Coordinator at Ardurra, where he assists in managing the CRM Group. He has over ten years
of experience managing and delivering cultural resource projects across North America, the Caribbean, and Europe within
both cultural resource management and academia. Anthony specializes in assisting clients navigate federal, state, and local
cultural resources laws and regulations and has assisted clients across the preservation, transportation, land development,
renewable energy, and transmission sectors. He has demonstrated subject matter expertise in Section 106 of the National Historic
Preservation Act. Throughout his career, Anthony has served as principal investigator overseeing the development of scopes
and budgets, fieldwork, and deliverables for cultural resource compliance projects. Dr. Tricarico excels at conducting effective
consultations with Local, State, and Federal agencies. In his role as Project Director, Dr. Tricarico will take an active role in ensuring
that the Ardurra team provides consistent, reliable, and high-quality service to Walker County throughout the duration of the
contract period of performance (PoP).

Mr. Matthew Marino, MA, RPA
Principal Investigator

Email: mmarino@ardurra.com
Phone: 954.336.3625

Mr. Matthew Marino, MA, RPA is a Senior Archaeologist and Cultural Resource Coordinator at Ardurra, where
he manages the Cultural Resource Management Group. Mr. Marino will serve as the backup project manager for this contract,
ensuring consistent, reliable, and high-quality service to the City of Deland. Mr. Marino has over ten years of cultural resources
experience. Mr. Marino brings Section 106, Section 4(f), and project management subject matter expertise to Walker County.
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Mr. Kevin Gidusko, MA, RPA
Public Outreach and Quality Control Specialist

Mr. Kevin Gidusko, MA, RPA has over eleven years of professional experience with a background in Public
Archaeology. Mr. Gidusko spent six years as the Public Archaeology Coordinator for the Florida Public

Archaeology Network (FPAN), where he managed all outreach and education efforts and coordinated with various
stakeholders to engage with cultural resources throughout the eight counties in FPAN's East Central Region. He also established a
3D lab that produced public education outreach material and managed an internship program focusing on developing student
skills with 3D modeling for public archaeology. At his previous firm, Kevin was instrumental in the building of the CRM team. He
focused on systems that allowed for an efficient, time and budget-conscious approach that provided clients with significantly
improved service and deliverables. Mr. Gidusko will serve as quality control specialist and public outreach coordinator for this
contract, providing Walker County with years of public involvement experience.

Ms. Jennifer Crane, MA
Senior Architectural Historian/Principal Investigator

Ms. Jennifer Crane, MA is a Senior Architectural Historian with Ardurra. Ms. Crane has over 14 years of
experience in architectural history with a focus on historic architectural survey and evaluating National Register of
Historic Places eligibility for historic properties. Jennifer is also responsible for researching and documenting historic
properties, evaluating historic significance, and contributing to written reports and architectural surveys conducted for
compliance with Section 106 and Section 4(f). She has successfully performed on projects for a variety of clients, including the
National Park Service and state and local agencies. Ms. Crane joins the Walker County team as a Senior Architectural Historian,
responsible for leading the architectural team.

Maddie Ross, MS
GIS Specialist

Geographer Maddie Ross, M.S., is a member of Ardurra’s Geospatial team, and has over 12 years of experience
in geospatial applications for natural and cultural resource management, policy, and education. Maddie is
experienced in the design, data acquisition and entry, and quality-control maintenance of spatial databases,

developing and leading geospatial training for staff and clients, performing geospatial modeling and analyses, and
generating a variety of custom maps and online applications tailored to the needs of our partners. Maddie is our team’s GIS
Specialist. In her support of our CRM Group, she developed Ardurra’s Cultural Resource Information System (CRIS), a web-
based GIS server that displays geospatial data from many state GIS databases. The CRIS Tool provides our team with valuable
information on recorded cultural resources, natural resources, Section 4(f) properties, soil surveys and other environmental
characteristics, and County parcel build dates throughout the state. Ms. Ross joins the Walker County team as our GIS specialist.

Ardurra’s has developed a core CRM group that operates to provide premier CRM services to our partners. Our dedicated team
of cultural resources professionals have become trusted partners to clients throughout the Southeast for their ability to provide
consistent, high-quality services, on budget and ahead of schedule. Resumes for each of the personnel noted above have been
included on the subsequent pages.
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Anthony Tricarico, PhD, RPA

Project Director

Anthony is a Senior Archaeologist and Cultural Resource Coordinator at Ardurra, where
he manages the Cultural Resource Management (CRM) Group. He has over ten years
of experience managing and delivering cultural resource projects across North America,
the Caribbean, and Europe within both cultural resource management and academia.
Anthony previously served as Office Principal for an international CRM firm, where he
developed the Southeast region proposal team and oversaw the growth of the Tampa
Bay and Caribbean markets. Anthony specializes in assisting clients navigate federal,
state, and local cultural resources laws and regulations and has assisted clients across
the preservation, transportation, land development, renewable energy, and transmission
sectors. He has demonstrated subject matter expertise in Section 106 of the National
Historic Preservation Act and Chapter 267, Florida Statutes. Throughout his career, Anthony
has served as principal investigator overseeing the development of scopes and budgets,
fieldwork, and deliverables for cultural resource compliance projects. Dr. Tricarico excels at
conducting effective consultations with Local, State, and Federal agencies.

EDUCATION

Doctor of Philosophy in
Applied Anthropology,
University of South Florida,
Tampa, FL, 2019

MA in Anthropology,
University of Central Florida,
Orlando, FL, 2015

BS in Evolutionary
Anthropology, Rutgers
University,

New Brunswick, NJ, 2013

BS in History, Rutgers

University, New Brunswick,
NJ, 2013

PROJECT EXPERIENCE

City of Vero Beach Planning Consulting Services, Indian River County, Florida

Project Manager and Subject Matter Expert. Multi-year continuing services contract supporting the City of Vero Beach with
historic preservation services. Dr. Tricarico served as subject matter expert and project manager and aided the City of Vero Beach
in developing strategies to preserve its historic resources. The purpose of this planning services contract was to create larger
amendments and guidelines for the City to follow that preserve its historic characteristics in light of continued development into
the future.

City of Venice Historic Resources Survey, Sarasota County, Florida

Project Manager and Subject Matter Expert. The purpose of this project was to prepare a historic resources survey of the City of
Venice's Gulf View neighborhood, one of the first plated within the city. Dr. Tricarico served as the project manager and client lead
during the preparation of the Cultural Resource Assessment Survey (CRAS). The purpose of the CRAS was to provide an update
to the city’s last historic resource survey of the area in the 1980s. Overall, 257 historic resources were surveyed, including 198
not previously documented in the earlier survey.

St. Petersburg Science Center Section 106 Case Study, Pinellas County, Florida

Project Manager and Subject Matter Expert. The purpose of this project was to evaluate potential effects on a historic-age
structure as a result of redevelopment pursuant to Section 106 of the National Historic Preservation Act (NRHP). Dr. Tricarico
served as the project manager and client lead during the preparation of the supporting Section 106 Case Study report.

Carver Community Center Section 106 Case Study, Escambia County, Florida

Project Manager and Subject Matter Expert. The purpose of this project was to evaluate potential effects on a historic-age
structure as a result of redevelopment pursuant to Section 106 of the National Historic Preservation Act (NRHP). Dr. Tricarico
served as the project manager and client lead during the preparation of the supporting Section 106 Case Study report.
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Anthony Tricarico, PhD, RPA

Project Director

Seminole Tribe Big Cypress, Brighton, and Hollywood Reservations, Broward, Glades, and Hendry counties, Florida
Team Lead. The purpose of this project was to prepare three historic resource surveys on behalf of the Seminole Tribe of Florida.
Dr. Tricarico served as the team lead, overseeing subject matter experts during the preparation of surveys for the Big Cypress,
Brighton, and Hollywood Reservations. The purpose of the CRAS was to locate and identify cultural resources within the project
area that may be eligible for or listed in the National Register of Historic Places and assess project effects on these resources, if
present.

Chronicle Heritage (formerly PaleoWest) (November '22 - June '24)
Office Principal, Tampa Bay (April ‘23 - June ‘24), Team Lead, Tampa Bay, (November ‘22 - April 23)
* Developed Southeast Proposal team, responsible for winning over $6.3 million in new contract value during its first year.
* Responsible for business development, financial management, personnel management, and operations within central /
south Florida and the Caribbean.
* Grew Tampa Bay Office by 80% within the first year.
* Responsible for identification and management of technical staff necessary to maintain and grow a high-performance
Cultural Resources Consulting team.

Environmental Consulting & Technology (August ‘21 - November ‘22)
Senior Project Manager/Team Lead
* Collaborated with other professionals across the firm to build, direct, and promote a successful regional and national
cultural resource practice.
* Prepared scopes, budgets, and resulting cultural resource documentation to support Section 106 and state compliance
across several market sectors, including land development, renewable energy, transmission, and state /federal agencies.
* Supervised, mentored, and provided leadership to a team of cultural resource professionals, developing a high-
performance CR consulting team.

Atkins (now AtkinsRéalis) (April "19 - August '21)
Archaeologist
* Principal Investigator responsible for supervising field personnel, preparing large and small cultural resource reports,
and providing QA/QC review of documents and reports.
* Assisted in the maintenance of client relationships and managing aspects of project implementation and delivery
including budgets, scheduling, and scopes of work. Managed projects from beginning through completion.
* Demonstrated experience in the identification, management, and preservation of cultural resources in accordance with
NEPA and Section 106 of the NHPA.
* Reviewed consultant reports for consistency with federal, state, and local regulations courses with rosters of up to 50
college students.
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Matthew Marino, MA, RPA

Principal Investigator

Matt is a Senior Archaeologist and Cultural Resource Coordinator at Ardurra, where he
manages the Cultural Resource Management (CRM) Group. He has over ten years of
experience with a focus on transportation project development. In his former role, Matt
served as Office Principal and Transportation Lead for an international CRM firm. In this
role, he established an FDOT Program that grew to support every District, the Turnpike, and
the Office of Environmental Management (OEM). Prior to this, he was FDOT's State Cultural
Resource Specialist and a NEPA Project Delivery Coordinator in OEM, where he managed :
the department’s statewide cultural resources compliance program, provided Section 106 Bachelor of Arts in

and Section 4(f) subject matter expertise and training, and supported the delivery of District Anthropology, Urliversity of
NEPA projects. Florida, Gainesville, FL, 2012

EDUCATION

Master of Arts in
Anthropology, Washington
State University, Pullman,
WA, 2015

PROJECT EXPERIENCE

SR 5/US 1/Seven Mile Bridge (Bridge No. 200101) over the Moser Channel, Monroe County, FDOT District 6
Section 4(f) Subject Matter Expert. The purpose of this Project Development and Environment (PD&E) Study is to address the
structural deterioration and substandard elements of the SMB, accommodate pedestrians and bicyclists and improve emergency
evacuation and response. The project is anticipated to be an Environmental Assessment pursuant to the National Environmental
Policy Act (NEPA) and includes the consideration of multiple alternatives to replace the existing bridge while maintaining the
Moser Channel (USCG Navigable Channel). The project will assess natural, physical, and cultural impacts to the environment,
and involves coordination/consultation with the Florida Keys National Marine Sanctuary, NOAA - Fisheries, US Fish and
Wildlife Service, US Coast Guard, US Army Corps of Engineers, Florida Department of Environmental Protection, South Florida
Water Management District, Florida Fish and Wildlife Conservation Commission, and Monroe County. It also includes public
engagement with the affected public and business interests.

(SR 91) Widening from North of SR 60 (MP 193) to South of Kissimmee Park Rd (MP 238.5),

Osceola County, Florida’s Turnpike

Senior Archaeologist, Section 106 Subject Matter Expert. The purpose of this Project Development and Environment (PD&E)
Study is to develop and evaluate alternatives to increase capacity, meet existing and future travel demands, address roadway
deficiencies, and identify potential new interchange locations. The project is anticipated to be a State Environmental Impact
Report (SEIR) and includes consideration of multiple alternatives (typical sections, horizontal alignments, vertical alignments),
and evaluation of new interchange locations and configurations. All alternatives will maintain access to the existing Canoe
Creek Service Plaza (MP 229) and the Mainline All-Electronic-Toll gantry at approximately MP 236. The project will evaluate
opportunity to provide wildlife The project will assess natural, physical, and cultural impacts to the environment and involves
coordination with South Florida Water Management District, St Johns River Water Management District, US Army Corp of
Engineers, US Fish and Wildlife Service, and Osceola County. It also includes placement of new tolling points at potential in
changes and public engagement with the affected public and business interests.

Statewide Environmental Review and Analysis Consultant Support Contract,

Statewide, FDOT Office of Environmental Management

Senior Environmental Specialist. Matt supports FDOT OEM’s project delivery, Section 106, and Section 4(f) programs on
this Statewide support contract. Matt serves as a NEPA Project Delivery Coordinator (PDC), providing guidance on OEM’s
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Matthew Marino, MA, RPA

Principal Investigator

environmental project delivery process to the Districts and their consultants, conducting reviews of environmental and technical
documents, and making recommendations for project approval to the OEM Administrators and Director. Matt also provides
process guidance and document review support as a Section 106 and Section 4(f) Subject Matter Expert, contributes to PD&E
Manual Revisions, and assisted with the development of the current Section 106 Programmatic Agreement.

Charles B. Anderson House Structure Survey, Consultation, MOA,

and Mitigation, Pasco County, Board of County Commissioners

Project Manager. Matt was project manager for a historic structure survey in Holiday, Florida, that resulted in the documentation
of two structures previously listed on the National Register of Historic Places: the Charles B. Anderson House (8PA00561) and
the Samuel Baker House (8PAO0387). The Anderson House was slated for demolition, and Matt worked with Pasco County
to develop a Section 106 Case Study Report to that 1) summarized Pasco County’s efforts to develop project alternatives to
demolition; 2) evaluated the effects of the project on historic properties; 3) documented public and agency coordination efforts;
and 4) proposed mitigation measures to resolve adverse effects to the Anderson House. Matt led all public involvement efforts,
which included a hybrid virtual and in-person public meeting, coordinated with the SHPO and consulting parties, and authored
a Memorandum of Agreement (MOA) with stipulations designed to resolve adverse effects. Matt also managed the execution of
the mitigation, which included successful application for a State Historical Marker, salvage of significant architectural elements,
development of an educational exhibit that was installed in the adjacent library and included the salvaged elements, production
of a public-facing educational website, and production of a 3D model of the Anderson House that was hosted on the website.

4th Street South St. Petersburg Turnstile Apartments Consultation and MOA, City of St. Petersburg, Pinellas County

Project Manager. Matt was Project Manager for a historic structure survey in St. Petersburg, Florida, that resulted in the
documentation and evaluation of the NRHP-eligible structure at 2000 4th Street South (8PI03029). The project was funded the
U.S. Department of Housing and Urban Development’s (HUD) Community Development Block Grant (CDBG) Program, and
required compliance with Section 106 and NEPA. Matt supported the City and County as they worked through the cultural resource
compliance process. He led consultation with the SHPO, performed public engagement activities, and authored a Memorandum
of Agreement (MOA) meant to resolve the adverse effect to the resource. The mitigation measures in the MOA included naming of
the redeveloped grounds to honor artist Mark Dixon Dodd, a community art project, an updated historical narrative and Florida
Master Site File (FMSF) form for 8PI03029, and a photo documentation package that included photographs of the interior and
exterior of the structure. The MOA was executed among the City, County, Operation PAR (the project sponsor), and the SHPO.

10426 Tanner Road (8H118742) Consultation, MOA, and Mitigation, Tampa, Hillsborough County

Senior Archaeologist and Project Manager. Matt served as the Senior Archaeologist and Project Manager for an archaeological
and architectural survey of a parcel slated for development. The survey resulted in the documentation of two archaeological sites
(8HI14573 and 8HI15228), one archaeological occurrence, one linear resource (8H113604), and five architectural resources
(8HI08742, 8HI08743, 8HI15225, 8HI15226, and 8HI15227). Of these, the house at 10426 Tanner Road (8HI08742) was
determined eligible for listing on the NRHP by our team. Matt authored a Section 106 Case Study Report that 1) summarized
efforts to avoid impacting the resource; 2) evaluated the effects of the project on historic properties; 3) proposed mitigation
measures to resolve adverse effects; and 4) summarized public coordination efforts to date. Matt led public engagement efforts,
coordinated with the Advisory Council on Historic Preservation (ACHP), and authored an MOA meant to resolve the adverse
effect to 8HI08742. Mitigation measures included preparation of an extended historical narrative, Historic American Building
Survey (HABS) Level Il documentation of the resource, and application for a State Historical Marker to be installed on the site.
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Kevin A. Gidusko, MA, RPA

Public Outreach and
Quality Control Specialist

Kevin is a cultural resource management and public archaeology professional with over 11
years of expertise in operational field and management roles at the local, state, and federal
levels. He has a proven track record of leadership in managing >$6M region with consistent
growth, and is skilled in operational systems development and implementation, from local
to national levels. Kevin is effective in engaging diverse regulatory stakeholders for a
wide array of cultural resource management needs, and committed to team development
and continuous professional improvement. He excels in understanding client needs and
conducting effective consultations with Local, State, and Federal agencies. His expertise
spans all phases of archaeological survey, and he has have a diverse background
in various business sectors within the industry. His focus is on private development,
telecommunications, energy, transportation, and federal undertakings. During his time
managing within his current role, his team has seen 2,300% growth in top-line revenue
over five years of operation with monthly targets of $300,000 to $550,000.

EDUCATION

Master of Arts in
Anthropology, University of
Central Florida, Orlando, FL,
2018

Bachelor of Arts in
Anthropology, University of
Central Florida, Orlando, FL,
2011

PROJECT EXPERIENCE

Chronicle Heritage (formerly PaleoWest) (2018 - February 2024)
Regional Principal, Southeast Region (2022 - Present)
* Responsible for regional operations and growth which includes two offices, >30 full-time staff, and >50 on-call staff.
* Annual revenue for region >$6M.
* Spearheaded projects in diverse business sectors, including private development, telecommunications, energy,
transportation, and federal initiatives.
* Primary supervisor for Office Principals (Tallahassee and Tampa Bay).
* Provides high-level technical support on key projects.
* Works with Market Sector SMEs, Sales team, and the COO to develop revenue and profitability targets for all market
sectors in the region.
* Implements firmwide initiatives at regional level.
* Oversees and directs all staffing needs for the region, ensures minimal turnover in staff.
* During acquisitions, responsible for the integration of new offices and personnel.
* As part of Change Management Team oversaw the selection, development, and implementation of project management
platform for entire firm, including international teams.
* Managed internal Ambassador Program which was designed to identify and grow exceptional field staff into future firm
leader.

Office Principal, Tallahassee (2021 - 2022)
* Responsible for all daily office operations, business planning, development, and execution.
* Managed a staff of >20 with annual revenue >$4M.
* Assisted Regional Principal in implementation of regional and firmwide initiatives.
* Led teams through all phases of archaeological survey, from planning to execution and reporting
* Developed comprehensive strategies to address client needs and align projects with regulatory standards.
* Tracked backlog and made staffing recommendations based on projected workloads.
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Kevin A. Gidusko, MA, RPA

Public Outreach and
Quality Control Specialist

* Developed comprehensive strategies to address client needs and align projects with regulatory standards.
* Tracked backlog and made staffing recommendations based on projected workloads.
* Developed training and procedures for field and reporting staff.

Project Manager, Southeast (2018 - 2021)

Responsible for all logistical planning and execution of fieldwork in southeast region.

Direct management for >500 projects: Phase |, Il, and Il; local, state, federal.

Worked in tandem with Principal Investigators and Subject Matter Experts to provide input on project scoping.
Managed >50 full-time and on-call field Staff Archaeologists.

Provided on-site management for key projects throughout the southeast.

Oversight of all field equipment and fleet vehicles, responsible for all purchasing.

Provided leadership on establishment of Health and Safety practices for region.

University of South Florida Library’s Digital Heritage and Humanities Collection (2018)
Digital Technology Outreach Specialist

Assisted in the development of 3D digital data for the USF Library Digital Heritage and Humanities Collection.
Acted as outreach liaison to other university departments to develop utilization platforms for 3D data research and
education.

Developed and implemented online and workshop training focusing on student skill development for software/
hardware offerings in the USF Library’s Digital Media Commons.

Developed public-facing lectures and media.

Florida Public Archaeology Network (FPAN) East Central Regionn (2012 - 2018)
Public Archaeology Coordinator Il

Responsible for management of all outreach and education efforts for the East Central Region which was comprised of
8 counties.

Established 3D lab which served to produce 3D material for public education outreach as well as managed an
internship program focusing on developing student skills with 3D modeling for public archaeology.

Worked with various public stakeholders to engage with cultural resources throughout the region.

Provided >800 public engagement events: presentations, workshops, event booths.
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Jennifer Sale Crane

Senior Architectural Historian/
Principal Investigator

Jennifer is an Architectural Historian with Ardurra’s Cultural Resource Management (CRM)
Group. She has over 14 years of experience in architectural history with a focus on
historic architectural survey and evaluating National Register of Historic Places eligibility
for historic properties. In her previous role with Cultural Resources Analysts, Inc., Jennifer
was responsible for researching and documenting historic properties, evaluating historic
significance, and contributing to written reports and architectural surveys conducted for
compliance with Section 106 and Section 4(f). She has successfully performed on projects
for a variety of clients including the National Park Service and state and local agencies.
At Ardurra, Jennifer writes narrative architectural descriptions, National Register eligibility
evaluations, and other portions of Cultural Resource Assessment Survey reports.

EDUCATION

Master of Arts in Historic
Preservation, Goucher
College, Towson, MD, 2008

Bachelor of Arts in Business
Administration, University
of Maryland, College Park,
MD, 1998

PROJECT EXPERIENCE

SR 5/US 1/Seven Mile Bridge (Bridge No. 200101) over the Moser Channel, Monroe County, FDOT District 6
Section 4(f) Subject Matter Expert. The purpose of this Project Development and Environment (PD&E) Study is to address the

Environmental Reevaluation: MD 175 (Annapolis Road) from west of MD 295 (Baltimore-Washington Parkway) to
east of MD 170 (Telegraph Road/Piney Orchard Parkway), Anne Arundel County, Maryland, FMIS # AA436B21
Architectural Historian. Conducted field review to verify existing land use for historic properties within the revised APE. Identified
and documented additional historic properties within the revised APE and evaluated NR eligibility. Verified stipulations of the
MOA between FHWA and Maryland SHPO for adverse impacts to a Section 4(f) resource were still appropriate and being met.
Contributed Cultural Resources analysis to client for final report.

Management Summary for an Architectural Survey of VDOT Project No.: 0220-044-052, P101; UPC: 110916,
Martinsville Southern Connector Study Towns of Martinsville and Ridgeway, Virginia DHR File No.: 2019-0226
Architectural Historian. The purpose of this transportation improvement project was to propose expanded corridors and new or
improved interchanges along the US Route 220 corridor between the US Route 58,/220 Bypass south of Martinsville in Henry
County, Virginia and the North Carolina state line. Ms. Crane served as a team member on the reconnaissance-level architectural
survey, conducting week-long field documentation to identify historic sites in the APE.

Cultural Historic Resource Survey for the Proposed Lancaster 69 kV

Substation and Tap Line Rebuild and Relocation in Garrard County, Kentucky

Architectural Historian. The purpose of this project was to identify and evaluate any historic sites within the APE that may be
eligible for nomination to the National Register of Historic Places. Ms. Crane served as team member and wrote property and
standing structure descriptions and evaluated NR eligibility.

Historic Architectural Survey and Preservation Plan, Concord, North Carolina, Architectural Historian

The purpose of this project for the City of Concord was to expand upon earlier survey work, identify and evaluate the potential
eligibility of neighborhoods and individual resources for listing in the National Register of Historic Places, and provide planning
guidance for future survey and historic district nominations. Ms. Crane served as team member and contributed historic property
descriptions and neighborhood historic contexts.
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Jennifer Sale Crane

Senior Architectural Historian/
Principal Investigator

Preliminary Historic Structure Study of the Anacostia River Seawall, Architectural Historian

The purpose of this project was to develop the construction history and historic context of the early 20th-century seawall for the
District of Columbia Water and Sewer Authority in preparation for the multi-phase DC Clean Rivers Project. Ms. Crane served as
a team member and lead author, conducting extensive archival research and producing the letter report to DC SHPO.

Historic Structures Report: Montezuma, ¢.1790, Nelson County, Virginia

The purpose of this project was to document existing historic materials and conditions in advance of a planned private rehabilitation
project. Ms. Crane served as team member under the leadership of the program director of the Poplar Forest Restoration Field
School. She conducted field documentation and co-authored the HSR.

Cultural Resources Analysts, Inc. 2018 - 2021, Architectural Historian (on-call)
* Wrote narrative property descriptions, NR evaluations, and neighborhood histories for historic architectural resource
surveys in North Carolina, Kentucky, and Virginia.
* Performed fieldwork documentation for historic architectural resource surveys.
* Conducted archival and deed research for historic properties and districts.
 Served as lead author on an Administrative History for Ford’s Theatre National Historic Site, National Park Service.

Straughan Environmental 2010 - 2012, Architectural Historian / Planner
* Researched and wrote historic structure and land use history narratives for Phase | and Il cultural resource studies.
* Completed Determinations of Eligibility and other cultural resource studies in accordance with Section 106 and Section
4(f) requirements for utility, transit, and road projects in the District of Columbia and Maryland.
* Conducted cultural resource studies on historic industrial and engineering structures, including an early 20th century sea
wall, a large mid-19th century stone culvert, and an early 20th century chemical plant.

Arlington Historical Society 2007 - 2010, President / Chair, Museum Building Committee

* led board of directors in strategy and budget decisions.

* Raised standards of stewardship for museum artifact collection and two historic buildings, the ¢.1891 Hume School and
18th-c. Ball-Sellers House.

* Advocated for the preservation of local historic resources and awareness of local history.

* Formed partnerships with local community & educational organizations and historic sites.

* Met the needs of the collection, visitors, and stakeholders while adhering to Secretary of the Interior’s standards for
rehabilitation of historic buildings and local historic district regulations.

* Coordinated preservation maintenance projects.

* Prepared and updated condition assessment report and maintenance plan for historic buildings.

PUBLICATIONS

Crane, Jennifer S., 2009 “Gulf Branch Nature Center: A Woodland Retreat” & “Gulf Branch Nature Center: The Pola Negri
Connection.” Exhibit panels, Friends of Gulf Branch, Arlington, VA.

2008 “Lustron Homes in Arlington County: How a Short Lived Steel Prefabricated Housing Company Left a Mark on Postwar
Arlington.” Arlington Historical Magazine 13, no. 4 (2008): 35-45.

2004 “Hume School of Arlington, Virginia.” Brochure, Arlington Historical Society, Arlington, VA.
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Maddie Ross, MS
GIS Specialist

Maddie is a GIS Specialist and member of our Geospatial team. She is a geographer
and educator with 12 years of experience in geospatial applications for natural resource
management, policy, and education. Maddie's resume includes the design, data acquisition
and entry, and quality-control maintenance of spatial databases; coordinating and leading
geospatial training for staff and clients; geospatial modeling and analysis; and generating
a variety of custom and standard maps and online applications. Maddie specializes in
municipal GIS and facilitates ongoing communication and good relationships with our
clients, including The City of Sheridan, Hot Springs County, Park County, Magna Water
District, and Coeur d’Alene Airport.

EDUCATION
MS, Geographic Information
Sciences,University of Denver

BS, Wildlife Biology,
The University of Montana

* Completed under
previous firm

PROJECT EXPERIENCE

GIS SERVICES

o  City of Sheridan GIS Services - Sheridan, WY

e Hot Springs County GIS Services - Hot Springs County, WY
e Magna Water District GIS Services - Magna, UT

e Nampa Highway District 1 - Nampa, 1D

o Park County Public Works GIS Services - Park County, WY

PLANNING PROJECTS

o Gallatin County Land Use Profile - Gallatin County, MT

o Stevens County Floodplains by Design Website - Stevens County, WA

o Park County Land Use Plan Update - Park County, WY

e Bighorn Basin Resource Management Plan and Environmental Impact Statement, Fieldwork and GIS Mapping - WY*
e Wyoming Governor's Sage-Grouse Conservation Initiative, Fieldwork and Habitat Mapping - WY *

e Mineral Rights and Lease Acquisitions GIS Services - CA, CO, HI, KS, ND, OH,OK, PA, TX, UT, WY*

o City of Missoula Urban Forestry Program, Fieldwork and GIS Mapping - Missoula, MT*

AVIATION PROJECTS

o Boise Air Terminal Taxiway A AGIS - Boise, ID

o Coeur d’Alene Airport North Taxiway AGIS - Hayden, ID

o Airport Layout Plans - ID, UT, WY

e Airport Airspace Analysis Surveys, Planimetrics and Obstruction Analysis - CO,IA, ID, NV, UT, WA, WY
e WYDOT Design Standards Inventory - State of Wyoming

CEMETERY PROJECTS
o Upper Green River Cemetery District GIS Services - Pinedale, WY
o Byron/Penrose Cemetery District - Byron, WY

MUNICIPAL PROJECTS
e Miami-Dade County Consumer Line Relocation - Miami-Dade County, FL
o Coeur d’Alene Airport Sewer System Inventory - Coeur d’Alene, ID
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/" ARDURRA

WE OPERATE WITH A SINGULAR MISSION: TO PROVIDE PREMIER
CRM SERVICES TO OUR PARTNERS BY ASSEMBLING A TEAM OF

EXCEPTIONAL PROFESSIONALS AND INVESTING IN THEIR GROWTH
AND CAREER SUCCESS WHILE FOSTERING A CULTURE OF
COLLABORATION, MUTUAL RESPECT, AND EXCELLENCE.
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» 2. Specialized Experience & Technical Competence

Ardurra’s Cultural Resources Management (CRM) Group, is led by professionals with over 34 years of cultural resources
management experience, who exceed the Secretary of the Interior’s (SOI) Professional Qualifications for archaeology, architectural
history, and history (36 CFR Part 61). We operate with a singular mission: to provide premier CRM services to our partners by
assembling a team of exceptional professionals and investing in their growth and career success, while fostering a culture of
collaboration, mutual respect, and excellence. We believe that CRM s vital for preserving and protecting our communities’
rich cultural heritage and are excited to partner with the Walker County on this significant project. The Ardurra CRM group has
become a trusted partner to communities throughout the Southeast, who value our commitment to recording our region’s rich
cultural heritage and preserving that legacy for the next generation.

Our team’s goal is to exceed your expectations. We will employ our proven processes and systems that enabled proficient
management of similar contracts while continuing to enhance and streamline procedures. See Section 4. Past Performance for
a selected list of our past projects relevant to the requested scope. A list of our cultural resource group’s services and company
accolades follows on the next page.

ANTHONY TRICARICO, PHD, RPA
Project Director
Email: atricarico@ardurra.com

Phone: 908-256-0614

/N ARDURRA

o0 o

MATT MARINO KEVIN A. JENNIFER MADDIE
MA, RPA GIDUSKO, MA, RPA CRANE, MA ROSS, MS
Principal Quality Control Senior Architectural GIS

Investigator Specialist/Public Historian/Principal Specialist
Involvement Specialist Investigator

IN ADDITION TO OUR CORE PROJECT TEAM,

ARDURRA HAS A TEAM OF 28 CULTURAL RESOURCES
PROFESSIONALS READY TO ASSIST WALKER COUNTY.
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CULTURAL RESOURCES
MANAGEMENT OVERVIEW

Cost Effective, Solution-Driven Cultural Resources Management Support

Cultyral Resources Management (CRM) is vital for
preserving and protecting the historical and cultural
heritage of our communities. Ardurra’s CRM Group
understands this importance, and aims to become
an essential part of our clients’ project development
teams byproviding excellent, solution-focused cultural
resource management services and investing in the

S*AFF AC ROSS best talent in the industry.

AMERICA 85

OFFICES

Ardurra's Cultural Resources
Management Services:

Archaeological Survey and * Tribal Consultation
Excavation * Project and Program #147
LiDAR Aerial Mapping Management 2024 ENR TOP 150

Architectural History Cemetery Documentation GLOBAL DESIGN FIRMS

National Register of Historic and Delineation

Places (NRHP) Eligibility Ground Penetrating Radar #84 #69

HREREE e (GPR) 2023 ENR TOP 500 2023 ENR TOP
Section 106 Consultation Geographic Information DESIGN FIRMS PURE DESIGN FIRMS

Section 4(f) of the US DOT Systems (GIS)

Act Memoranda of Agreement #36 g&zh:szmawgsﬂm
National Environmental (MOA) Development

Policy Act (NEPA) Support Mitigation

. . 2024 ZWEIG
Due Diligence Reviews Public Involvement and #5 HOT FIRM
1A-32 Permits Outreach

Archaeological Monitoring
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» 3. Capacity to Accomplish the Required Services on Schedule & within Budget

Ardurra understands that the requested historic resources survey is being funded, in part, by a 2024 Historic Preservation Grant
from the National Park Service administered by the Georgia Historic Preservation Division. Ardurra remains committed to working
with Walker County to prepare a historic resources survey, which accomplishes the objectives of the RFP in alignment with the
allotted $33,333.33 budget. We are committed to serving as a valued partner to Walker County ensuring preservation goals
and initiatives are met. We are honored to have the opportunity to contribute to documenting the community’s rich cultural
heritage. Please refer to Tab C — Proposed Budget for an extended summary of our proposed pricing.
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» 4. Past Performance

The Ardurra staff proposed to support this contract have completed 335 cultural resources projects together since July 2022. Our
group believes CRM is vital for preserving and protecting our communities” historical and cultural heritage. Combined with our
unparalleled expertise in cultural resource management, Ardurra has become an essential part of our client’s project development
teams by providing consistent, reliable, and high-quality cultural resource services. We maintain our consistency and quality with
a robust QA/QC procedure, which is further outlined in the Quality Assurance portion of this proposal. Below, please find three
related projects demonstrating our expertise within the field of cultural resources management.

City of Venice, Florida, Historic Resources Survey
Sarasota County, Florida

Client: Harry Klinkhamer, Historic Resources Manager, City of Venice, Florida
Email: hklinkhamer@venice.gov

Phone: 941-486-2490

SCOPE

Ardurra key staff conducted a historic resources survey within the City of Venice Gulf View Neighborhood to identify properties
eligible for inclusion in the National Register of Historic Places (NRHP). Staff evaluated the NRHP eligibility of all documented
resources and prepared documentation required for compliance with Section 106 of the NHPA. The end result was the first
historic resources survey of the Gulf View Neighborhood since the 1980s.

RELEVANCE TO SCOPE

* Historic Resources Inventory
* Background/Archival Research
* Engagement with City Council

Cultural Resources Assessment Survey for the Historic Town of Ethel

Lake County, Florida

Client: Wekiva Wilderness Trust
Location: Sorrento, Florida

SCOPE

Ardurra key staff provided a cultural resources survey to the Wekiva Wilderness Trust in support of their Town of Ethel project
in Rock Spring Run State Reserve in Sorrento, FL. Key staff assisted in the documentation of the lost town of Ethel and further
developed the historical narrative regarding the site.

RELEVANCE TO SCOPE

e Historic Resources Inventory
* Background/Archival Research
* Engagement with City Council
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Big Cypress, Brighton, and Hollywood Reservations Historic Resource Survey
Broward, Hendry, and Glades Counties, Florida

Client: Seminole Tribe of Florida
Location: Broward, Hendry, and Glades Counties, Florida

SCOPE

Ardurra key staff conducted a historic resources survey within the Big Cypress, Brighton, and Hollywood Reservations to identify
properties eligible for inclusion in the National Register of Historic Places (NRHP). Staff evaluated the NRHP eligibility of all

documented resources and prepared documentation required for compliance with Section 106 of the NHPA. Key staff also
provided recommendations for the preservation of identified resources.

RELEVANCE TO SCOPE

* Historic resources survey
* Background/archival research

¢ Preservation Recommendations

THE TEAM DID GREAT WORK ON THE SURVEY, AND THE REPORT WAS
EXCELLENT. IT WAS A VERY INTERESTING READ PACKED WITH GREAT
INFORMATION ON THE HISTORY OF SUWANNEE RIVER STATE PARK AND THE
SURROUNDING AREA. IT READ LIKE A NATIONAL GEOGRAPHIC ARTICLE!

James Peterson, George and Associates Consulting Engineers
Project for the Florida Department of Environmental Protection (FDEP)

| HAVE WORKED WITH MR. ANTHONY TRICARICO SERVING THE
CITY OF VERO BEACH. BECAUSE OF HIS PROFESSIONALISM
AND DEDICATION | WILL DEFINITELY WORK WITH HIM AND
HIS COMPANY IN OTHER UPCOMING PROECTS.

Nilsa Zacarias, Director of Planning, Chen Moore and Associates
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» 5. Understanding of Project

Our team'’s goal is to exceed your expectations. We will employ our proven processes and systems, applied across our projects,
which enable proficient management of similar contracts (our QA/QC program is further outlined in Section 6, Quality Assurance).
Furthermore, Ardurra firmly believes that open, honest, and straightforward means of coordination and communication amongst
our team is vital to successfully managing this contract. Therefore, our Project Director is committed to remaining available for daily
communication with the County via email, phone call, or Microsoft Teams chat or calls, as appropriate. In pursuit of transparent
and informative communication, the County, along with the appropriate members of our team, will be copied on relevant email
correspondence, ensuring all parties remain fully informed of the project status. Ardurra proposes to provide monthly progress
reports to the County on the 1st of every month detailing project activities completed the prior month.

Ardurra understands that the County is seeking a qualified cultural resources consultant to conduct a intensive historic resources
survey of at least 197 parcels in the southeastern portion of unincorporated Walker County. The last historic resources survey of
the unincorporated portion of the County was in 2009. Therefore, Ardurra will record historic resources within the survey area that
were constructed before 1984. We understand that the Project Period of Performance (PoP) is anticipated to be no more than 12
months (January 15, 2025 to January 15, 2026).

Ardurra will prepare the historic resources survey in compliance with Section 106 of the National Historic Preservation Act
(NRHP) of 1966 (as amended) implemented by 36 CFR Part 800, as well as the provisions in Title 12, Chapter 3 of the Georgia
Code. All project activities will be carried out by professionals who exceed the SOI professional qualification standards for
architectural history and history in accordance with the guidelines outlined in the Georgia Historic Resources Survey Manual
(March 2023) and the Guidelines for Local Surveys: A Basis for Preservation Planning (National Register Bulletin 24). The historic
resources survey has two primary objectives:

1) Identify and document historic properties within the survey boundary (including buildings, resource groups, sites, objects,
and districts, etc.) that were constructed in 1984 or earlier.

2) Evaluate the significance of these resources in regard to their eligibility for listing in the National Register of Historic Places
(NRHP) and provide preservation recommendations for all significant resources.

Ardurra will provide all required information for each resource in a database as well as ESRI ArcGIS Shapefile to the County
and DCA, as well as upload all resource data into the Georgia, Natural, Archaeological, and Historic Resource Geographic
Information System (GNAHRGIS). Ardurra proposes the following tasks to support the survey's primary objectives:

» Project Kickoff and Research

Ardurra assumes that notice to proceed (NTP) will be provided by Walker County before January 10, 2025. Upon NTP, Ardurra’s
Project Director, Dr. Anthony Tricarico, will establish a kickoff meeting with representatives of the County to discuss primary
objectives and project schedule. We anticipate holding this meeting virtually between January 15-17, 2025.

Post-kickoff, the Ardurra team will proceed with the following:

Post-kickoff, the Ardurra team will proceed with the following:

*  Ardurra Architectural Historians will begin conducting background research within the project area in accordance with
the standards and guidelines set forth by the Georgia Historic Resources Survey Manual (March 2023). This research
will culminate in a concise developmental history, focusing on the contributions that structures within the boundary and
their history have had on the overall development of the County.

*  Ardurra’s geospatial team will utilize ESRI ArcGIS Field Maps to plot all resources proposed for survey (i.e., constructed
in or before 1984) within the defined survey boundary. This map will be utilized by field staff during the historic resource
survey and serves as an integral component of our customized project geodatabase. Ardurra collects all field data

19



WALKER COUNTY
HISTORIC RESOURCES SURVEY /N ARDURRA

A/ B. SECTION VII - CRITERIA FOR SELECTION

digitally utilizing iPads equipped with ESRI ArcGIS products. The use of custom digital databases or geodatabases for
all in-field data collection significantly enhances our QA/QC program. Our paperless system eliminates the litany of
paper forms used by most other cultural resources firms and allows for seamless project organization through its use as
a communication interface with the entire team—both in the field and in the office.

Deliverable 1a (Survey Boundary Map): Prior to the commencement of the historic resources survey, Ardurra will submit the
draft field map to County staff for approval (estimated January 24, 2025). Included with the draft map will be another copy of
Ardurra’s credentials and our proposed survey timeline. The survey boundary map will outline all the parcels that Ardurra plans
to survey. The draft historic context will be provided upon draft survey report submittal (estimated June 15, 2025).

Proposed Staffing Effort: Ardurra assumes this task represents approximately 15% of the overall project effort. Our Project
Director, Senior Architectural Historian, and GIS Specialist will serve as the key staff necessary in completion of this task.

> Field Survey and Reporting

Ardurra anticipates commencing an historic resources survey of all resources within the survey boundary (constructed in or before
1984) after the approval of the draft Field map (Deliverable 1a), but no later than January 31, 2025. Ardurra will prepare the
historic resources survey in compliance with Section 106 of the NHPA of 1966 (as amended) implemented by 36 CFR Part 800,
as well as the provisions in Title 12, Chapter 3 of the Georgia Code. All project activities will be carried out by professionals
who exceed the SOI professional qualification standards for architectural history and history in accordance with the guidelines
outlined in the Georgia Historic Resources Survey Manual (March 2023) and the Guidelines for Local Surveys: A Basis for
Preservation Planning (National Register Bulletin 24).

Ardurra cultural resource professionals will utilize the custom ESRI geodatabase established for this project to photograph each
property, as well as collect all pertinent information necessary to evaluate the resource’s NRHP eligiblity. Ardurra’s all-digital
approach improves overall data quality, allowing field staff to effectively collect data, while significantly reducing transcription
errors throughout the report production period. Our digital approach ensures that Ardurra is delivering high-quality products on
behalf of our trusted project partners. Our approach is foundational to our core mission: to provide premier CRM services to our
partners by assembling a team of exceptional professionals and investing in their growth and career success, while fostering a
culture of collaboration, mutual respect, and excellence. In accordance with RFP guidelines, Ardurra anticipates providing the
following deliverables as part of this segment of the project (see Tab C Proposed Budget for Ardurra’s proposed schedule):

Deliverable Description

1b Approximately 25% of surveyed resource data entered into GNAHRGIS. Documentation spreadsheet
submitted with First Activity Report.

5 Approximately 75% of surveyed resource data entered infto GNAHRGIS. Documentation spreadsheet
submitted with Third Activity Report.

First draft of survey report submitted in electronic format (MS Word) and map to the DCA for review and
comment. The draft report will include at minimum an executive summary, project description, summary of
3a previous preservation projects, developmental history, survey methodology, recommendations for future
preservation actions, survey results, appendix table listing all GNAHRGIS ID numbers, and a survey map
appendix identifying all surveyed historic resources.

3b Second draft of survey report submitted in electronic format (MS Word) and map to the County for review and
comment.
4 Final survey report submitted to the County and DCA in two (2) electronic copies. Final survey map submitted

to DCA (1 copy). All GNAHRGIS data and digital photographs for each resource completed.
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Proposed Staffing Effort: Ardurra assumes that deliverables 1b-4 represent approximately 85% of the overall project effort.
Our Project Director, Senior Architectural Historian, GIS Specialist, and Quality Control Specialist will serve as the key staff
necessary in completion of this task.

» Public Engagement (Optional Service)

At Ardurra, we believe preserving and protecting our communities’ rich cultural heritage is vital, and public involvement and
education are paramount to that mission. Ardurra proposes to hold one virtual public meeting to present the findings of the historic
resources survey. Ardurra proposes to hold this meeting no later than September 30, 2025.

Mr. Kevin Gidusko, MA will serve as our team’s Project Outreach Specialist. Mr. Kevin Gidusko, MA, RPA has over eleven years
of professional experience with a background in Public Archaeology. Mr. Gidusko spent six years as the Public Archaeology
Coordinator for the Florida Public Archaeology Network (FPAN), where he managed all outreach and education efforts and
coordinated with various stakeholders to engage with cultural resources throughout the eight counties in FPAN'’s East Central
Region (See Section 1. Professional Qualifications).
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» 6. Quality Assurance

Ardurra’s Quality Assurance/Quality Control (QA/QC) program ensures the quality of all aspects of cultural resource
management work under the contract, including pre-field research and preparation, field-oriented data collection, in-field
and laboratory analysis, and reporting of project results. Effective and frequent communication provides the foundation of
our QA/QC program. The Contract Manager will work closely with all project staff to implement QA/QC measures and to
make certain that project requirements are being met in a timely and cost-effective manner. QA/QC is a responsibility that
permeates every level of staffing on a project.

The use of custom digital databases or geodatabases
for all in-field data collection significantly enhances
our QA/QC program. Our paperless system
eliminates the litany of paper forms used in
almost all cultural resource projects and allows
for seamless project organization through its
use as a communication interface with the entire
team—both in the field and in the office. Our custom
field databases capture photographs, site forms, daily
notes, and all other aspects of every type of underwater

or terrestrial project. Our Information Technology (IT)
specialists have integrated powerful QA/QC measures
into our digital platforms at crucial steps during data
collection, data management, editing, and output phases.

At each juncture, highly effective checks have been custom
built into our mobile database to ensure quality data is entered and quality deliverables produced. Digital constraints, such
as drop-down lists and check-box sets, ensure that only the appropriate types of data may be entered into the most critical
fields. Our system also requires that certain critical fields not be left blank, delivering error messages to the user if they are not
completed. Data from the field is uploaded and duplicated at least daily (or in real- time, if connectivity in the field allows for
it), eliminating the risk of data being lost or corrupted.

Principal Investigators act as quality control specialists and conduct QA/QC measures concurrently while field staff are
collecting data. These daily and weekly reviews identify missing or incomplete data fields, provide initial editing, and ensure
thoroughness and consistency in recording. Changes are made directly within the database and notes are passed to the Field
Directors and Crew Chiefs to improve the quality of data collected. Concurrent review has been employed on small- and
large-scale projects.

Ardurra also employs a series of specific quality control checklists and report templates that detail applicable guidelines and
regulations. Ardurra has developed guidelines and outlines for recording that increase the quality of the data collected in the
field and promote efficiency by reducing redundancy and providing clear direction for consistent data collection. The guides
are distributed to all our field and reporting staff members, designed to reduce time field supervisors expend on data collection
QA/QC and allow them to concentrate on site interpretation and directing fieldwork efforts. Following these outlines/guides
not only increases precision in recording and field efficiency, increases the quality and consistency of data collected, but also
significantly increases efficiency on the back-end (reporting). The same narrative and map formats found in the outlines/
guides are reflected in our technical reports. Ardurra’s QA/QC process ensures that field data collection, project reports,
project communications, and administration are monitored closely and managed well from inception to completion. All QA/
QC team members meet regularly on a conference call to ensure a comprehensive and ongoing exchange of information
related to active task orders.

22



WALKER COUNTY
HISTORIC RESOURCES SURVEY /N ARDURRA

A/ B. SECTION VII - CRITERIA FOR SELECTION

P Data Collection and Reporting

Ardurra exceeds the standards of the industry for data collection and data reporting. Our archaeologists, historians, and
architectural historians are highly trained SOI-qualified experts in quality control procedures and are involved in project
execution from inception to the completion of a project, ensuring the accuracy of information. In addition, we involve every
project member in the QA/QC process. The following lists the quality assurance responsibilities of each team member from
the Contract Manager to the Crew Chief.

>

Contract Manager - Work with Principal Investigators to identify potential performance deficiencies in a timely manner
so that corrective actions can be implemented. Final QA/QC approval of all deliverables.

Practice Lead - Ensure that the budgets are accurate and reflect a reasonable level of effort to accomplish the scope
of work. Work with the Principal Investigator and Field Director to define appropriate levels of effort. Initial QA/QC
approval of all deliverables. Coordinate with Contract Manager to identify performance resolution measures before
deliverables are submitted for review.

Principal Investigator - Confirm that all field methodologies are appropriate to accomplish the scope of work.
Confirm technical adequacy of all fieldwork, analyses, and reporting. Confirm that the technical report complies with
applicable federal, state, and local laws and regulations. Confirm that the technical report and site records contribute
to the scientific body of knowledge.

Field Director - Adequacy of field methodologies, site evaluations, and technical reporting

Crew Chief - Field data collection accuracy and completeness

» Document Review
documents must pass through three rounds of QC review prior to submission to client. Upon completion of the
the Principal Investigator performs the initial QC review. The appropriate Practice Lead or Leads perform
round of review. The Contract Manager performs the final QC check prior to submitting the report to the
staff member who contributes to a report is responsible for QC, ensuring completeness and accuracy of
information, and consistency with Georgia state guidelines and procedures.
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/N C.PROPOSED BUDGET

Ardurra understands that the requested historic resources survey is being funded, in part, by a 2024 Historic Preservation Grant
from the National Park Service administered by the Georgia Historic Preservation Division. We are committed to serving as a
valued partner to Walker County, ensuring preservation goals and initiatives are met and we are honored to have the opportunity
to contribute to documenting the County’s rich cultural heritage.

Ardurra understands that the proposed project is to be completed within twelve (12) months of the contract award date (expected
completion no laterthanJanuary 15, 2026). With our cost-effective, timely, and efficient project approach, we propose completing
the project under budget at $29,800 and four months ahead of the County’s proposed period of performance (PoP). All costs are
fixed-fee to be paid upon completion of the project in accordance with the following:

Deliverable Description Due Date per RFP Due Date ‘

Approximately 25% of surveyed resource
1 data entered into GNAHRGIS. Documentation January 15, 2025 February 28, 2025 $3,500
spreadsheet submitted with First Activity Report.

Approximately 75% of surveyed resource
2 data entered into GNAHRGIS. Documentation May 15, 2025 April 15, 2025 $7000
spreadsheet submitted with Third Activity Report.

First draft of survey report submitted in
3a electronic format (MS Word) and map to the August 15, 2025 June 15, 2025 $13,500
DCA for review and comment.

Second draft of survey report submitted in
3b electronic format (MS Word) and map to the November 1, 2025 July 31, 2025 $2,800

County for review and comment.

Final survey report submitted to the County
and DCA in two (2) electronic copies. Final
4 survey map submitted to DCA (1 copy). All January 15,2026 | September 15, 2025 $3,000
GNAHRGIS data and digital photographs for
each resource completed.

TOTAL COST: | $29,800

At Ardurra, our experience has led our team to become a trusted partner within communities throughout the Southeast.
We believe that CRM is vital for preserving and protecting our communities’ rich cultural heritage, and we are honored to
partner with Walker County to foster greater awareness of the County'’s historic resources. Dr. Anthony Tricarico will serve as the
contact person for all future correspondence regarding this proposal. Please do not hesitate to contact him at 908-256-0614 or
atricarico@ardurra.com should you have any questions regarding our approach, timeline, or qualifications. Our team values the
opportunity to present our proposal to Walker County and looks forward to partnering with you on this significant project.
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P Reference 1:

Name: Nilsa Zacarias

Affiliation: Director of Planning, Chen Moore and Associates
Address: 500 S Australian Ave, West Palm Beach, FL 33401
Telephone: 561-437-0709

Email: nzacarias@chenmoore.com

Description of Services: Key staff members on our team have previously partnered with Chen Moore and Associates to provide
historic preservation planning services to the City of Vero Beach, Florida. These services included but were not limited to surveys
ahead of proposed development and the review of development plans to assess potential impacts to recorded and unrecorded
historic resources.

P Reference 2:

Name: Harry Klinkhamer

Affiliation: Historic Resource Manager, City of Venice, Florida
Address: 351 Nassau Street North

Telephone: 941-486-2490

Email: hklinkhamer@venicefl.gov

Description of Services: Our key staff provided historic preservation services to the City of Venice, FL, providing the first historic
resources survey of the Gulf View neighborhood since the 1980s. In total, 257 historic resources were surveyed, assisting the city
in cataloging and preserving its history.

P Reference 3:

Name: Don Philpott

Affiliation: President, Wekiva Wilderness Trust
Address: 1800 Wekiwa Circle, Apopka, FL 32712
Telephone: 321-277-9442

Email: dp@donphilpott.com

Description of Services: Our key staff provided cultural resources support services to the Wekiva Wilderness Trust in support of
their Town of Ethel project in the Rock Springs Run State Reserve in Sorrento, FL. Key staff provided a Cultural Resource Assessment
Survey that assisted the Wekiva Wilderness Trust document the lost town of Ethel and further develop a historical narrative
regarding the site.

Our group believes CRM is vital for preserving and protecting our communities’ historical and cultural heritage. Combined
with our unparalleled expertise in cultural resource management, Ardurra has become an essential part of our client’s project
development teams by providing consistent, reliable, and high-quality cultural resource services. Additional references beyond
these are also available upon request.
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