AGENDA
WALKER COUNTY
BOARD OF COMMISSIONERS
WALKER COUNTY COMMISSIONERS OFFICE. 101 S DUKE STREET
LAFAYETTE, GEORGIA 30728

The following constitutes the agenda for the Fiscal Year 2026 budget work session of the Board of Commissioners of
Walker County, Georgia to be held at 9:00 a.m. on June 2, 2025 and June 3, 2025

FY2026 BUDGET WORK SESSION DAY 1 - June 2, 2025

1. Invocation & Pledge

2. Chairwoman Teems will Call to Order the Regular Meeting
3. Clerk to Establish a Quorum is present

4. Presentations:

9:00 a.m. - Fire Rescue - Blake Hodge

9:20 a.m. - Public Works - Carlen Bowers

9:45 a.m. - EMA/911 - Curtis Creekmore

10:05 a.m.- Transit - Amanda Shropshire

10:30 a.m.- Fleet & Equipment Maintenance - Rick Carr
10:50 a.m.- Facilities - Stacey Higdon

5. Recess for Lunch
6. Presentations:

1:00 p.m. - Planning & Inspections - Jon Pursley
1:20 p.m. - Animal Shelter - Bailey Clements

1:45 p.m. - Mountain Cove Farms - Jenna Stevens
2:05 p.m. - Landfill - Paine Gily

2:30 p.m. - Civic Center - Sarah Kruger

7. Adjourn

FY2026 BUDGET WORK SESSION DAY 2 - Jun 202
1. Invocation & Pledge
2. Chairwoman Teems will Call to Order the Regular Meeting
3. Clerk to Establish a Quorum is present
4. Presentations:

9:00 a.m. - Economic Development - Stephanie Watkins
9:20 a.m. - Records - Josh Hazlewood

9:45 a.m. - Coroner - Billy Sims

10:15 a.m.- Elections - Danielle Montgomery

As set forth in the Americans with Disabilities Act of 1992, Walker County does not
discriminate on the basis of disability, and will assist citizens with special needs, given proper
notice. Please contact the Office of the County Clerk for assistance prior to each meeting. We
can be reached at 706-638-1453.



