RESOLUTION R-044-25

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF WALKER COUNTY TO
ENTER INTO A CONTRACT FOR PAYROLL SERVICES

WHEREAS, the Board of Commissioners of Walker County (“Board”) is the governing
authority of Walker County, Georgia; and

WHEREAS, over 400 full-time employees work for Walker County Government and
receive payment for their services either bi-weekly or monthly; and

WHEREAS, modern payroll systems streamline the payroll process and improve
productivity, accountability and access to information while reducing labor costs; and

WHEREAS, the county’s Human Resources and Accounting departments have
reviewed payroll systems available from three separate vendors; and

WHEREAS, staff recommends contracting with Paycor because its’ system is user
friendly, has a multitude of human resources functions and is cost effective;

THEREFORE, BE IT RESOLVED by the Board of Commissioners of Walker County,
Georgia that the Chairwoman is authorized to sign all documents necessary to transition
payroll services to Paycor, per the terms set forth in “Exhibit A;”

BE IT FURTHER RESOLVED the first payment to Paycore shall be attributed to

Department 1535 — Data Processing/MIS, line item 521300.95 - Technical Contractual
Services, in the fiscal S2025 budget. \

SO RESOLVED AND ADOPTED this 5th day of June, 2025.

ATTEST: WALKER COUNTY, GEORGIA
M %&
LISA RICHARDSON, County Clerk ANGELA TEEMS, Chairwoman/CEQ

ZEe s he foregoing Resolution received a motion for
N 7 Vod from Commissioner Jeoma)

second by Commissioner o £,

S WY and iipon the question the vote is o ayes,

nays to Q,‘Q@D&_ the Resolution.
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About Paycor
Paycor Proposal

= Contract Terms _ ,
Current State
Future State with Paycor F.
Paycor Products
= Recruiting

= Onboarding ‘ , )
" Timed Attondance You're in

Your Paycor Success Team:

= Payroll
= Benefits w
= Reports and Analytics g 0 0 d ha n d S ]
Risk Management ,é Y
What our Clients Say {

Implementation Team
Implementation Calendar
Paycor Client Support

Carlé/ Pujols

Principal Enterprise Sales
Consultant
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About Paycor PAYCHEX + Paycor

= NYSE: PAYX

= 800,000 clients across the US

= Pay 11in 11 private sector U.S.
employees

= Full spectrum HR advisory and
employee solutions

= Almost 90 years of combined
experience in payroll & HCM
technology - Paycor was founded in
1990 and Paychex was founded in 1971

= Paycor purchased by Paychex in 2025

= Paycor is a standalone business unit
and is the sole technology for
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Contract Terms

= 6 months 50% off HCM Cor Promotion for
June = $6,750 first year savings
= Total first year costs = $37,798
= Total second year costs = $38,048
= 2-year price lock
= 5% cap on future increases
= Implementation fees due AFTER first payroll
process
= Splitin 6 equal payments over a 6-
month period
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Net One Time Fees £6.500 00 Net Annualized $38.043 00 Net Total $2154300
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ZipRecruiter — Candidate Application Caniats

Career Sites that link on website Offer Letter =
to application =
Onboarding, 1-9, W-4
\ E-Verify

T . " tyler

Payroll, ERP, Accounting il
Time Tracking

BENEFITS CROUP )
Benefit Enroliment
1095s & 1095 C

401k, ACCG website

—_—

Status Changes
(position & pay)

Updated Policies



APaychex® Company
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One single application that streamlines communication across all systems, helping empower your employees and leaders
while providing you with the data you need to drive better business outcomes



How Paycor can help:

v Paycor automaticallygosts out to job boards on
your behalf - Indeed, Glassdoor, ZipRecruiter &
LinkedIn and candidates come right back into
Paycor

v" Paycor has iframe for candidates to apply from
your website

v" Knockout questions and automated candidate
scoring

v' Sometimes get 40+ applicants on a job Auto
trﬁckmg of length of time to hire and creation of
charts

Text candidates directly through Paycor

Activity timeline to track all conversations,
texts, attachments with candidates on one
screen Offer letter management

v" Electronic offer letters
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How Paycor can help:

v' Paycor verifies bank account with no need to pre-
note

v" No more paper! 100% electronic onboarding that
automatically updates their employee profile and
payroll

v" Reduce orientation time

v' Paycor manages the I-9 and W-4 compliance

v’ Integration with E-Verify - removing manual data ol S
entry, Paycor hooks up directly through your '
account

v Automatically notify state of new hires




How Paycor Can Help:

v

v
v
v

Automatically send updated documents and policies to all
employees to sign with a click of a button

Automated approval process for pay and position changes
Electronic tracking of accidents & workers compensation

Ability to electronically track discipline and coaching of
employees

Scheduled

Total Compensation report automatically created for each
employee

Survey tool to use for team member questionnaires
HR Support Center On Demand for HR compliance help
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How Paycor can help:

v" Can add supplemental pay to employees that ties
back to GL and grants

v Employee working 2 different jobs can have multiple
rates of pay & Paycor will allocate time correctly to

correct rate of pay
v No more paper and excel timesheets. Time
automatically flows to payroll ——
v" Departments that don’t follow traditional 8-hour suhy - S
days — Paycor can handle fire dept (48-hour shifts) e S . S
and police dept unique rules o ’ % |
v' Employees can clock from android or iPad tablet, -y : ! e
through mobile with geo-tracking, or from IP TR
address locked computer or enter time into N
electronic time sheet R S S—
v" Ability to restrict punch types by groups of e .
employees WP bl




How Paycor can help:

v" Ability to ensure PTO does not count towards
overtime for salaried employees

v" Electronically approve and deny PTO
requests

v Automated accrual tracking

v" Automated payouts of PTO upon termination

of employee y—

v" Hardship buyouts can be done in payroll or
added to the timecard (ability to ensure a
second check does not take out taxes)

Paid Leave
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Payroll
What you need to know:
v Live payroll _
v Free off cycle payrolls B e
v Update employee profiles while in payroll and payroll Bocsssomorme oo
automatically updates
v Supplemental pay automation P
v Add earnings and deduction codes at any time
v/ Additional checks automatically remove taxing m——
v" Full garnishments service — just upload and notify employee &
we take care of the rest! Automatic calculation of retro pay — — S Toos
v Automated arrears tracking “set and forget” e dL- rrrme Ee e
v'  Effective data pay changes with automated pro-rating

v Customized GL export to import into Tyler Technologies (Tyler

New World — Paycor has been mapping since 2020) Fav : : Lom
v" Self print checks option or Paycor prints and ships to you . ; , b e

Emzloyees Due Relrcaciive Pay
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Report Tocls - Laber Hours Detaif wath Estimated Cost (OP)

How Paycor can help: : : | o e e

I T T selectData Comes e

Canned reports that you can adjust
Custom report builder - A s
Favorite Reports A - e L il N
Scheduled reports I SR D o]
Pull reports into various formats treovea =
Search across all data points & reports s e
Dashboards T
Filter, group & sort data on all canned and custom
reports

Analytics — drill down into data R
Share reports that maintain security access across .
users ot Standard Reports
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Operational Reports




v" Employee Adoption
v" Administrative Trainings

v" Employee & Manager training videos
v Knowledge Center with instructional videos and SOPs

v" Project Completion
v" Dedicated Project Manager
v" Dedicated Implementation Consultant Specialists

v" Project Plan with timelines provided and updated

weekly
v" $0 paid prior to first payroll in Paycor

v Data Accuracy
v" Paycor has a thorough quality assurance process to

ensure your data is accurate in Paycor
v Multiple calls reviewing and verifying data
v' 2 different data extraction points to ensure most up to

date information
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What Our Clients

What my clients say:

Questions and (oncerns are answared tnrQug)
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IPS is not only replacing Payroll and HCM, but all related systems, including recruiting, onboarding.
scheduling, timekeeping, training, and knowledge management. The most critical and highest risk
implementation for IPS is Payroll and HCM. On top of being higher risk, there was a need to implement
payroll in 3 weeks to hit the quarter start date for tax purposes, otherwise, IPS would need towait 3
more months until the next quarter.

' Qur sales representatives, Carly Pupols and Jotin Coyle have been eacellent in communkation and
transparency with Qur team trom the imitial sales calls through implementation. iney engaged the

! implementation tedin dately to meet our ti and helped us through any product related

jqul:s‘ions throughout the process. They made sure we had all the people and information resources

| needed.

| Throughout my career, L have done many system implementations, and this was the best
communication anad effort L have expenenced We really appreciate all you do.

Say...

t

Brands that trust Paycor:

N

R COUNTY-SARE T

Wiar

&

First Presbyterian
Church or atianta

PLATTE COUNTY

ﬁﬁ’?
/ DEFENDER
i i

e RICHMOND HILL

GEORGIA
MUNICIPAL
ASSOCIATION

CALVARY
DAY SCHOOL

ENVROAVENTAL



Implementation & Change Management
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Implementati June Payeor
on Cale nda r System Go-Live

1 2 3 4 5 6 7

Board Meeting

8 9 10 11 12 13 14
Legal approval process Partnership
Finalized
15 16 17 18 19 20 21
Paycor submits Implementation Kick Off
paperwork Team Assigned Meeting
22 23 24 25 26 27 28
Gain Access to Collect
Getting Started Provide Paycor

Employee Data

Portal Employee Data

29 30

Paycor reviews
files
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Implementati
P July
0 n ca Ienda r Payroll Go-Live

1 2 3 4 5

. Define system configuration and security/access
Paycor building out system

6 7T 8 9 10 11 12
Paycor reviewing system configuration with Walker County System Admin Training
13 14 15 16 17 18 19
Pay Period Start

Manager & Employee Trainings Employees begin clocking in Paycor

for bi-weekly

20 21 22 23 24 25 26
Complete comparison payroll run, load YTD wage and tax data

27 28 29 30 31
Pay Period Review and prep

End payroll



Implementati

on Calendar

August

Payroll Go-Live

>
Paycor

' 1 2 .

3 4
10 11
17 18

24 25

5 6
1stCheck Date
in Paycor
12 13
19 20
2nd Check Date
in Paycor
26 27

Submit payroll
by 3pm PST
7 8 9
14 15 16
Review and prep Sybmit payroll
payroll by 3pm PST
21 22 23
28 29



Paycor Client Su
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Custemer Success Manager

How | Support Paycor Clients:

Align prionties and challenges with Paycor vision
Pian utilization of Paycer proacirsely identifying/miigating nsk
Align resources

Quarterly updates cn cur preduct and CX Readmap

Hello, how can we i~

s " IR

Seipisin SudbmtAlasc Sugger: Tear

Omni-channel Support
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